
COACHING VIRTUAL
WORKSHOP
How to help others with potentials to grow faster?

3 x LIVE SESSIONS + 1 LIVE FOLLOW UP



www.dtleadership.my

Improved leadership effectiveness.
Mindful of unaware destructive
behaviours as leaders.
Seen as respected performance leaders
by developing others. 
Energized productivity results with co-
creators mindset and goals alignment.

RM 550/
person

What is Coaching?
Coaching
Competencies
Locus Control

Behaviour Triggers
Emotional
Intelligences
Coaching
Technique (1)

Coaching
Technique (2)
Coaches As Co-
Creators
Coaching Practice

DAY 1 (0900-1300) DAY 2 (0900-1300) DAY 3 (0900-1300) DAY 4 (0900-1300)

Follow Up
Coaching Plan
Practice
Reflection
Learning Safari

agenda

learning outcomes participants

LEADERS &

MANAGERS


