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INTRODUCTION TO VISIONARY COACHING CERTIFICATION

The Visionary Leadership
Coaching Certification
course is suitable for all
business leaders responsible for
determining an organisation's
vision or its strategic direction.
The program participants will
gain a complete set of
leadership tools and skills to
become a high impact visionary
leader and coach to their teams.

The course is based on the most
effective process CAVIAR –
*Clarity of Creation
*Ability as a Visionary
*Viability of a Vision
*Influence in Communication
*Acting and Executing
*Revitalizing a Vision
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THE CORPORATE CHALLENGES

&

POST PANDEMIC ERA

Secrets of cultivating a strong corporate culture:
New rules of the game in the Digital Era.
Building high performance organisational culture is the ultimate success secret for
sustainable competitiveness. Most organisations only show single digit growth figures
annually, employee engagement is as low as it has ever been, customer value is rapidly
diminishing despite that most of these outputs provide no real business impact, growth and
ROI. Oleg Konovalov will provide you with tips and techniques which will help to drive a
high performance culture in your organisation.

Advanced Leadership: Thrive in the Age of Disruption.
A bright and prosperous future must be prepared today and this is the leaders’
responsibility. What should be considered and what kind of changes should leaders be
prepared for? From six critical elements of strong leadership vision to new terms of acting,
Oleg Konovalov offers answers for the leaders who are facing the forthcoming trends and
potential challenges of Digital Disruption.

Organisation is a live creature:
How to make it stronger than ever.
A business is only as strong as its weakest element. There you will find problems that
distance it from customers and limit the company’s capacities. These problems can kill the
business if not treated carefully. Oleg Konovalov talks about how to recognise
differences, diagnose problems at early stages, and treat them effectively while
unleashing the full potential of your business using opportunities offered by digitalization.

Vision: Breaking the code of the future
We can’t build a positive and prosperous future without a clear and strong vision. A vision
pushes people not just to do more but to do more than they think they are capable of.
Vision is a concentration of desires, dreams, potential, and possibilities which are a
property of the most effective visionary leaders. How can a leader develop a strong
vision? Oleg Konovalov will share the core principles of developing a vision that will help
you and your organization to develop a strong and ultimate vision which will define the
future success and help to become a top-level leader.
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LEARNING OUTCOMES

Full understanding of how to
create, construct, and execute a
strong and compelling vision.

How to become a visionary leader
and help others to become
visionaries.

A complete set of leadership tools
and skills to become a high impact
visionary leader and coach to their
teams.

Measurable growth as a visionary
leader.
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WORKSHOP CERTIFICATION CONTENT

DAY 1 (CREATION)
1. Vision creation
2. Self Reflection of
your vision

DAY 2 (ABILITY &
VIABILITY)

1. How to grow as a
visionary leader
2. Viability of Vision or
constructing your vision
strong

DAY 3 (INFLUENCE &
ACTING)
1. Influence of vision
2. Acting or executing vision

DAY 4 (REVITALIZING)
1. Implementation of vision
2. How to grow and
revitalise your vision
3. Test and assessment
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TESTIMONIALS

-

VISIONARY COACHING CERTIFICATION

"Oleg Konovalov proven himself as
the da Vinci of visionary leadership.”
Marshall Goldsmith, #1 Executive Coach,
#1 Leadership Thinker

Vision is no longer a fuzzy concept. It is a
powerful management tool that thrives
on courage but also on relevance. Vision
has value only if it is implementable and
has an impact. Oleg Konovalov has
contributed significantly to establishing
the theory of vision on firm ground.”
Stephane Garelli, Founder World Competitiveness Center,
ex-Managing Director at the World Economic Forum

“Oleg Konovalov is the Whisperer of Vision.
He opens a new page in understanding vision
and how to make it a reality.”
Benjamin Croft, Founder and Chairman, World Business
and Executive Coach Summit (WBECS) Group

“Having a detailed and compelling vision for a
vision is a property of wizards capable to
change the world and help others to become
visionaries.”
Mohammed Naser Hamdan Al Zaabi, Director
of Trade Promotion Dep, UAE Ministry of Economy
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BOUT DR. OLEG KONOVALOV

Dr. Oleg Konovalov is a globally-recognized thought leader,
international speaker, consultant to Fortune 500 companies, and
C-suite coach. Oleg is on the Thinkers50 Radar, #1 Global Leading
Coach (Marshall Goldsmith Thinkers50), and has been recognized
as one of the ten top thought leaders by Thinkers360.
He is the author of game-changing books including
LEADEROLOGY which defines the beginning of the Renaissance
period in modern management and leadership while helping leaders
to reach a new level of success (LEADEROLOGY is on TOP 20
MUST READS by Forbes 2019), Corporate Superpower which is
named a bible of culture management for modern leaders, and
Organisational Anatomy which discusses organizations and
management from a biological perspective.
Oleg is passionate to help companies to make a leap in
performance. His work identifies leaders’ and entrepreneurs’
strategic needs and helps them to drive their companies to success.
He always offers unique perspectives and approaches to enhance
the role of people and improve performance and help leaders to
attune their companies, culture, and leadership into a customercentered business at the age of digitalization.
Oleg received his doctoral degree from the Durham University
Business School. He is a visiting lecturer at a number of business
schools, a Forbes contributor, and a high in-demand speaker at
major conferences around the world. Originally from Russia, he is
based in Birmingham, UK and Moscow, Russia.
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“Only a tiny fraction of managers
inhabiting the world of business have any
training that would help them deal with
innovation and creativity in business.”
- Roger Martin

dtworks@designthinking.com.my
+6017 241 0512, Ms Aisyah, DT LEADERSHIP

Group discount is available.
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